ECESIS EHS SOFTWARE	Management of Change Form
Management of Change (MOC) Form
A structured form for requesting, reviewing, approving, and closing a change.
How to use: Complete Sections 1–4 to submit a change request. Reviewers complete Sections 5–6. Sections 7–9 are completed during implementation and closure. Match the rigor to the risk — minor changes need less review than major or process-safety changes. This template is a starting point; adapt the fields to your operation. Provided by Ecesis EHS Software.
  1.  Change Request Information
	MOC No.
	
	Date Submitted
	

	Requested By
	
	Department
	

	Facility / Site
	
	Area / Unit / System
	



	Change Type
	☐  Permanent      ☐  Temporary      ☐  Emergency

	If Temporary, Expiration Date
	

	Risk Level
	☐  Low      ☐  Medium      ☐  High


  2.  Description of Change
	Description of the proposed change
	

	Reason / justification
	

	Current condition
	

	Proposed condition
	


  3.  Scope — What Does This Change Affect?
	☐  Equipment
	☐  Process / technology
	☐  Operating procedures (SOPs)

	☐  Chemicals / raw materials
	☐  Piping & instrument diagrams (P&IDs)
	☐  Drawings / specifications

	☐  Safety systems / alarms / interlocks
	☐  Personnel / staffing
	☐  Training requirements

	☐  Permits / regulatory filings
	☐  Emergency response plans
	☐  Other (specify below)



	Other / notes
	


  4.  Risk Assessment
	Identified hazard / consequence
	Risk rating
	Controls / mitigation

	
	
	

	
	
	

	
	
	

	
	
	



	Does this change require a Process Hazard Analysis (PHA) review or update?
	☐  Yes      ☐  No

	Does this change require a Pre-Startup Safety Review (PSSR)?
	☐  Yes      ☐  No

	Does this change affect permits or regulatory obligations?
	☐  Yes      ☐  No


  5.  Required Reviews & Approvals
Add or remove reviewer rows to match your approval authority matrix.
	Role / Function
	Name
	Signature
	Date

	Originator
	
	
	

	Engineering
	
	
	

	EHS / Safety
	
	
	

	Operations
	
	
	

	Maintenance
	
	
	

	Management (final)
	
	
	


  6.  Action Items
	#
	Action required
	Responsible
	Due date
	Done

	1
	
	
	
	☐

	2
	
	
	
	☐

	3
	
	
	
	☐

	4
	
	
	
	☐

	5
	
	
	
	☐


  7.  Documentation & Training Updates Required
	☐  SOPs updated
	☐  P&IDs / drawings updated
	☐  Equipment records updated

	☐  Training delivered
	☐  Permits / filings updated
	☐  Emergency plans updated

	☐  Safety data sheets (SDS) updated
	☐  Inspection / PM plans updated
	☐  Other


  8.  Implementation & Pre-Startup
	Pre-startup review complete
	☐ Yes  ☐ N/A
	Date
	

	Implementation date
	
	Implemented by
	


  9.  Post-Implementation Review & Closure
	Change achieved intended outcome?
	☐ Y  ☐ N
	Review date
	


	Follow-up required / lessons learned
	



	Closed by
	
	Closure date
	


  Ready to automate this process?  Ecesis MOC Software turns this form into a live workflow with automated routing, reminders, expiration tracking for temporary changes, an AI MOC Question Generator, and a complete audit trail. Learn more at ecesis.net.
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